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Democratizing Innovation

Innovating, Collaborating, Financing,

Today Today Today

INNOVATION: FROM NEED TO MARKET
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Innovating, Today

VALUE, LEAD CUSTOMERS, INTERACT, TEST, FUNDING, MAKE, SELL, SCALE =
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The Perceived Nature of Innovation is Changing
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Invention nnovation ‘

Dynamic innovation mode

Sinear innovation model
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The democratization of innovation

The collapsing cost of product
building (NOT of company building).
 commoditization of technology.
e Shared infrastructure. Hu

e the capability to scale rapidly.

1) Identify a need / value
proposition
2) A new Business Model ?
(e.g. “Self Assembled Boats”)
2) Identify and activate Partners
(Collaborative entrepreneurship)
3) Rapidly prototyping and
seeing if it works.




Customer Gains
Trigger Questions

Gains describe the outcomes and benefits your customers want. Some gains are
required, expected, or desired by customers, and scme would surprise them.

Gains include functional utility, social gains, positive emotions, and cost savings.

Customer Jobs
Trigger Questions

Jobs describe the things your customers are trying to get done in their work or in their

Trigger Questions

life. A customer job could be the tasks they are trying to perform and complete, the
problems they are trying to solve, or the needs they are trying to satisfu.

Customer Pains
TriggerQuestions

Pains describe anything that annoys your customers before, during, and after trying
to get a job done or simply prevents them from getting a job done. Pains also describe
risks, that is, potential bad outcomes, related to getting a job done badly or not at all.
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CUSTOMER
NEED, JOB, PAIN

MARKET
Outside

NMANY INTFRACTINNS
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CLUSTERING : THE ROLE OF KEYSTONE FIRMS %

A keystone

= = |
Min. T-to-Mkt

=> Max. Competitive Adv.

Incubators, Development
Agencies, KEYSTONE FIRMS Market

Business Support -
Organizations .. Opportunity

*) Ref: COLLABORATIVE
ENTREPRENEURSHIP, How Communities of
Networked Firms Use Continuous
Innovation to Create Economic Wealth

Raymond E. Miles, Grant Miles, and Charles
C. Snow



The Customer Development Process (+)

The Key Role of Lead Users

ﬁlstumer 65;3;:\ Customer Cﬂlll;i%
‘Valitlatiﬁ Creation \Blfldi"g/l

Discovery

(*) Four Steps to the Epiphany — Successful Strategies for Products that Win — Stephen G. Blank 2006




Discipline of Market

Understand
their

structure

and need

Find your
customers

SPEED is Key

Incorporate
Feedbacks

Collect

feedbacks




Collaborating, Today

Become Players in Global Ecosystems



Business Model 9 Building Blocks
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Global Collaborative Entrepreneurship

Connecting Innovation Ecosystems

REGION A
Lead
Users

CONNECT
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Financing, today

National Grants, EU SMEINST, CrowdFunding, Business Angels, Venture Capital
EIF EUROPEAN INVESTMENT FUND — A KEYSTONE OF THE EUROPEAN VENTURE FINANCING ECOSYSTEM -
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The Customer Development Process (+)
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FFF, CROWDFUNDING Accelerators

Foundations /Gov't BUSINESS ANGELS VENTURE CAPITAL
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Supporting enfrepreneurship and innovation in Europe

Equity products . :

What we do

EFSI News & Publications Work at the EIF

Technology Transfer

European Angels Fund
(EAF) - Co-investments
with Business Angels

Cornerstone investor in
Venture and Growth Capital
across the EU

Venture capital

The Social Impact
Accelerator (SIA)

Lower mid-market

Mezzanine Facility for
Growth

Pan-European Venture =
Capital Fund(s)-of- Equity products




Let’s Collaborate !

THANK YOU !

asfiligoj@gmail.com



